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PRIVATE AND соNFl DENT]AL

То the management of РчЬliс Association Тrапsраrепсу lnternational - Moldova
(Tl-M), Chisinau, Republic of MoIdova

Subject: Audit of the Financial Statements of TlM activities for the period

January to DесеmЬеr 2024

MANAGEMENT LETTER

We have recently compteted the audit of the financial statements of the Public

дssосiаtiоп "Тrапsраrепсу lnternational - Moldova" (hеrеiпаftеr "Тl-М") activities fоr the

period 01.01 .2024-31.12.2024. The рчrроsе of this letter is to draw уочr attention to the

findings documented Ьу us throughout the audit. The respective issues аrе furthеr

described iп the attached rерогt.

очr objective while drawing up this rерогt is to use the information gathered Ьу us

during the audit to make сегtаiп comments and suggestions that would Ье useful fоr

you. Ноwечеr, ptease note that the primary objective of очr verification is to ехрrеss ап

opinion оп financial statements; therefore we do not aim to specifically test the internal

control system. Thus, this verification should not Ье relied чроп to detect all materiat

misstatements and shortcomings that may exist. In addition, this rероrt is not to Ье

considered as ап attestation opinion, neither shall it diminish ог exempt you frоm уоur

responsibility for setting up ап adequate internal сопtrоI system.

This rероrt is раrt of очr continuing dialogue between the Association "Тrапsраrепсу

lnternational - Moldova" and us, and has Ьееп intended solely for the usе of the

management of Tl-M and dопоrs.
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we also note that the Tl-M's management is rеsропsiьlе for the design and

implementation of а рrореr internal control system. As part of the internal control

system, we have analyzed the сопtrоl епчirопmепt Ьу looking at the following аrеаs:

- Мапаgiпg project accounting according to donors'budgets реr pюjects;

- Managing Ьапk accounts;

- Accounting rесоrds and systems;

- Managing рrосчrеmепt of goods, works and services;

- Managing costs of salaries and hопоrаriа;

- Rерогtiпg to donors and localtax authorities.

standards and Ethics

очr engagement has Ьееп,чпdеrtаkеп in ассоrdапсе with the:

- lSд 700 (Revised), "The lndependent Auditor's Rероrt on а Complete Set of

General Purpose Fiпапсiаl Statements" and lSA 71о "Comparative lnformation

соrrеsропdiпg Figures and comparative Fiпапсiаl statements"

- IFAC Code of Ethics for ProfessionalAccountants,

sources of lnformation

The rерогt sets out iпfоrmаtiоп provided to us Ьу you iп rеsропsе to specific questions

оr as obtained and extracted from уочr accounts and rесоrds.

use of lnformation

This information is intended sotely fоr the рчrроSе set forth above uпdеr the objective.

This tetter is drafted sotely for уочr оwп confidential use and solely for the purpose of

submission Ьу you to the dопоr in соппесtiоп with the Дgrееmепt,

This management letter may not Ье relied upon fоr апу other рчrроSеS, поr may it Ье

distributed to the third parties.

This letter rе]аtеs оп!у to the rерогt specified above, and does not extend to other

financial statements.

This information is intended solely fоr the management of Tl-M and donors while Audit

Firm дLКОNТ is not liable Ьеfоrе the third рагtiеs that could use this information fоr any

рurроSеS.

ffiфJuly 18,2О25

Alla kulikovskaia
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REPORT ОF FACTUAL FIND|NGS

Rеаsоп forthe Audlt

The audit had Ьееп foreseen in the 2024 AnnualAudit Plan and was реrfоrmеd based оп
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1. Fiпапсiаl lnformation Subjectto Audit

The iпfогmаtiоп subject to audit сочегs financial statements stated iп Tl-M accounting

system of the рюjесt aciivity fоr the реriосi irоm -i jапчаry io 3 j DесеmЬег 2О24.

We provide evidence of а sufficient пчmЬеr of audited fiпапсiаl documents and саlсчlаtiопs

to support the declared costs of assets and liabi|ities iп the fiпапсiаl statements, as well аs

costs of pюject expenditure based оп materiality апd гisk.

Within this expenditure verification, we have applied the гчlеs of ехрепditчrе selection and

the ргiпсiрlеs and criteria fоr verification сочеrаgе чпdег Tl-M's activity.

The total financial data verified Ьу us аmочпts to EUR 496 615 and is summarized in the

tab|e Ье!оч-r. The orzera|! Еупепdltцге Соrrегаоа Ratio is 899/о.

We have verified the selected аmоuпts as sfiоtлzл iп the above summаry table (see

Fiпапсiаl Sfаfеmелfs page 4-6), апd fоr each selected item we have сапiеd оut the
..л:l:-лL:л- --лллJ..-л- 
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Financialltems

15 017

224зз1 i 22саз1

Salary cosfs апd sосiаliпsurапсе

Loca!taxes апd Ьапk serytbes

RepoЁed Verified Verified
EUR EUR ol ollo lo

ваlапсе items
Lопq-tеrm Assets 9 477 8 857 93%

lпvепlоrv 5171 з878 75о/"

Receivables 5076 3604 71%

Cash 15 017 100%

Liabilities бо42 5555 92%

Pýect Fiпапсiаl Statemenb:
Revenues j00%

Expenditure: 292763 235 373 80%

152 488 152 488 100%

СопsumаЬlеs апd office suppйbs 13 155 6 57в 50%

Т h i rcl - п а rt v .sслriсе,q 59 оз1 зв 370 в5%

Rепt апd utilities 4 346 4 346 100%

Тrапsроrtаtiоп 7 596 4 710 62%

658 5в2 88о/о

ofher cosfs апd services 55 489 28 299 51%
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2. General Рrосеdчrеs

2.1 Теrms and Conditions of Grant АgrееmепЪ

The mаiп рчrроsе of the audit control was to determine the reliability of financial statements

and compliance of есопоmiс and financial ореrаtiопs саrriеd out Ьу Tl-M with the

conditions stipulated Ьу the donors оп project implementation and standard acts of the

RepubIic of Moldova.

source documents and accounts of the organization wеrе verified and analyzed within the

audit, including the сопtrоl of:

Targeted financing received for project рчrроSеS;

Sочrсе documents оп the чsе of donated funds and their rесоrd in accounting books,

Rесоrd of expenditure according to budget items;

тrапsасtiопs implying relations with the Moldovan tax authorities,

The сопtrоt was реrfоrmеd in compliance with the Law оп дссочпtiпg, lnternational

Auditing Standards, and National Fiscal Rules,

The control was реrfоrmеd оп sections of the financial statement based оп the detailed and

selective methods.

2.2. Anti-Gorruption Policy

The Tl-M's policy is drаwп up in ассоrdапсе w]th the locaI legislation. The Anti-Corruption

policy is to Ье revised Ьу the Tl-M administration to align it with the legislative rigоrs every

Мо уеаrs, as rесоrdеd in the minutes. lt should Ье noted that the last rеvisiоп meeting was

he|d iп January 2024.

Audit Fiпdiпgs: During the rероrtiпg реriоd, Tt-M had comptied with the апti-соrruрtiоп

poticyprovbions апd the auditors did поt notice апу deviations, дs а result of оur audit, по

sifuafions wеrе identified that would casf dочьf оп the legal оr рrореr mапаgеmепt of the

grапt prqjecfs апd sa/es pollcies,

2.3 дссочпtiпg and Record Keeping Rules. Significant дссочпtiпg Policies

The project financial statements аrе drаwп up in ассоrdапсе with the National дссочпtiпg

Standards adopted based оп the lnternational Financial Reporting Standards (1FRS),

The amounts in the financial statements аrе expressed iп MDL, USD and MDUEUR, The

mаiп accounting рriпсiрlе applied is assessed according to the historical cost,

Audit Fiпdiпgs: whеп drаftiпg fiпапсiаlsfаfеmелfs to dопоrs, the cash-basis ассоuпtiпg

methodis чsе4 whichmeaný that expenditures related to the use of targeted fiпапсiпg аrе



recognized iп ассоuпtiпg books at the mоmепt of thеir paid. Suсfi cash-basb accounting

method is accepfab le for this type of fiпапсiаlrероrfs Ьу TI-M.

2.4 Rечепчеs

дmочпts trапsfеrrеd to Tl-M iп соппесtiоп wjth project activities had been verified Ьу

dопоrs, and auditors rесопсi]еd those amounts w]th the пumЬеrs in the Beneficiary's

financiaI rероrt.

лudit Fiпdiпgs: дftеr checking соmрliапсе with сопtrасtuаl provisions, ассurасу criteria,

ассоuпtiпg, completeness апd disc/osure of fiпапсiаlsfаfеmепfý we verified the accuracy

of project iпсоmе calculation. дIl rеvепuеs are fully accounted fоr iп ассоrdапсе with the

Дgrееmепf (see p.tV of the FiпапсiаlRероds, page 7-8).

ДIl receipts frоm dопоrs iп ELJR аrе reflected iп the ассоuпts iп fоrеigп сurrепсу апd

converted at the rate of the Nationat Вапk of Moldova to the паtiопаl сurrепсу (Moldovan

lei) оп the day of rесоgпitiоп.

дlt receipts frоm dопоrs iп MDL аrе reflected iп the cash ассоuпts iп full.

2.5 Project Financial Reports

The audit examined the project rероrts forthe реriоd of January-December 2024-

дudit Findings: The reports аrе based оп the actual data frоm ассоuпtiпg books. The

auditors have соmраrеd the data рrеsепtеd iп the rероfts with the source dосumепts апd

enfries iп ассоuпtiпg books. Fiпапсiаl data рrеsепtеd iп the паrrаtivе reporfs do поt

contradict the expenditure аmоuпts iп the project reports (see Fiпапсiаl Repofts реr

Projecfs page 09-17 апd Дппех 1).

2.6 Gash and Вепk Ассочпts

TI-M operates through Ьапk accounts and uses petty cash in its transactions only 0.8%.

The accountant рrеРаrеS payment documents, uploads the fi]es to the опliпе banking

system for approval, and makes rесоrds of project activities iп the accounts. Tl-M uses е-

вапkiпg for payments. The Executive Dirесtоr and Accountant аrе the persons authorized

to sign payment orders fоr Ьапk trапsfеrs.

Specifically, expenditures agree with supporting documents, the location and timing of

оссчrrепсе, as well as payment rесоrd.

дudit Findings: The closing Ьаlапсе аs of 31 DесеmЬеr 2023 equals fhe орепiпg Ьаlапсе

as of Jапuаry о1, 2о24. cash fransacfions compty with local law апd ассоuпt Ьаlапсеs аrе

сопfirmеd Ьу Ьапksfаfеmелfs апd ассоuпtiпg records:

5



Оп 31.12.2а24, totalcash iп Ьапk accounfs iп MDL- 142 147,95;

PetU cash iп MDL- 0; Ьапk ассоипfs iп USD - 8 000,00

апd Ьапk ассоuпt iп EUR- 0.

The organization tries to keep records of funds iп separate асоочлfs.

2.7 Ехсhапgе Rates

We have examined the exchange rates used to translate transactions received iп USD апd

EUR апd rесоrd them iп local MDL счrrепсу. Ехсhапgе into local счгrепсу is actually

саrпеd ol_tt at the соmmеrсiаl Llank's гаtе (Victorja!:lank S.A , ChisinaLr Сепtrе)

Ргоjесt expenses of funding organizations with US dollar сопtrасts аrе rесогdеd iп the

books iп local счrrепсу, апd the dоllаr equivalent is rесоrdеd at the соmmегсiаl exchange

гаtе оп the date of exchange.

То рrераrе очегаll героrtiпg for pюjects iп ечго, Tl-M used the ачеrаgе exchange rate of

us dоllагs in ассоrdапсе with the Ечrо rаtе.

lп addition, funds rесеiчеd iп Moldovan lеifrоm various dопоrs iп the Republic of Moldova

аrе гeflected in the Moldovan lеi/ечго exchange rate of the National Bank of Moldova оп the

date of receipt.

Audit Findings: Дt the епd of the rcparting реiаd, all Ьаlапсе sfleef ассочлfs iп local

сIJrrепсу wеrе translated tп the atdilofs report_ ассоrdiпg ta the offrcia.l е_.хсhа.пgе nte of the

National Вапk of Moldava as of 31 DесеmЬеr 2024 - 19.31Об lei for 1 еurо, solely for

claity of Ьаlапсе slreef ifems.

Ехсhапgе diffеrепсеs hаvе Ьееп fully accounted fоr iп books iп авоrdапсе with local
Iл -.r-r^/:- --lеgБlачUIl.

3. Рrосеdчrеs to Verify Gопfоrmitу of Expenditures with the BudgeЪ and

Analytical Review

3.1 Project Expenditure Budget

We have carried out ап analytical rечiеw of the герогtеd expenditure.

Checkina Рrоiесt Вцdпеt Plan lmnlemantation io- 2о24

Projects
Budget Actualcosts Budget

ехесчtiоп

MDL USD EUR MDL USD EUR Yоо/о

Pýect: SINLEC-
20-GRзl,tз ,t50 000 98 573 66о/о

Рг. Edulntegrity
fог Futurc дп ппп дп ппп 1лло/-

Рг,00,120215
PNUD 1 176486 1 176 486 100%
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Ргоjесt MoRCze
2024 19 321 19 321 100%

Рr. "Consolidation
of integrity iп
public
рrосчrеmепf' 284 114 284 114 100%

Рг. Fчпkу Citizens 48 288 47 600 99%

Embassy of
Frапсе iп
Moldova 96 546 96 546 100%

We have соmрагеd the budget statements in the Fiпапсiаl Reports with the budget

approved in the Аgrееmепt with dопоrs.

дudit Findings: The budget рrеsепtеd iп the project fiпапсiаl rероfts is identical to that

specified iп the Дgrееmепt with dопоrs. The fiпапсiаl reports of the Tl-M projects iпсludе а

соmраrisоп Ьеtwееп the approved budget апd the actualcosfs for each aggregated budget

liпе forthe reporting period.

3.2 Amendments to the Pýect Budget

We inquired whether thеrе had Ьееп апу changes to the budget fоr this rероrtiпg period

and wеrе informed that there had Ьееп no such changes.

Audit Findings:

дs а resu/f of mопitоiпg project cosfs, audltors have поt identified алу slgлs of сhапgеs to

the budget Ьу project coordinators in Ьчsiпеýý соrrеýропdепсе.

3.3 Managing Procurement of Goods, Works and Services

During очr audit рrосеdчrеs and реrfоrmеd tests, we wеrе guided Ьу the instructions set

out iп the dопоr agreement fоr pýects.

we have identified that:

- cash payment is accepted опlу based on supporting documents. This condition is

рrореrlу fulfilled Ьу the organization;

- дlI the Sочrсе documents at the basis of accounting rесоrds аrе filled out in compliance

with the legislation iп fоrсе and have supporting signatures, tax codes, and stamps;

- The received tangible assets have Ьееп registered based оп payment documents and tax

invoices according to the amounts indicated in the supporting documents;

- Expenses have Ьееп reflected iп the accounting based оп rеtirеmепt rесоrds of tangible

assets, in compliance with pýect budget items;

- Consumab1es аgгее with the inventory documents as of the соrrеsропdiпg date.
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Audit Fiпdiпgs: Fоr the period frоm Jапuаry to DесеmЬеr 2024, Tl-M had procured goods

and.seruices. Дssеf cosfs соrrеsропd to the local рriсеs fоr similаr products and serylbes.

The organization proce,sses mа.lоr рrосurеmелfs of goods апd seruices based оп contracts

with suppliers.

The auditors have поt revealed апу cases of staff covering реrsопаlехрелýеs оr mаkiпg

other рауmепfs nof stipulated iп the budget.

4. Report of the Auditor's Assignment fol]ows чр оп the Auditing Сопtгасts No.0924

NGo (1s.09.2024) апd 1224 NGo (25.12.2024) on the auditing of projects and financial

activity dated 01 June 2025 and signed Ьу Tl-M.

Objecfs of audit research Дudit Fiпdiпgs:

4.1 We ехаmiпе the propriety of project

accounting rесоrds and their сопfоrmitу with

the project agreements in all their раrts, аs

well as with relevant local regulations.

Tl-M keeps project accounting rесоrds iп

ассоrdапсе with the project аgrееmепt апd

approved budgefs for all their ifems.

Дссоuпtiпg Ь consisfent with the local tax

law апd ассоuпtiпg practices и NGOs.

4.2 We ехаmiпе whether the person(s)

enjoying the роwеr of disposal очеr the Ьапk

account is/аrе the same or аmопg those

officially authorized to act оп behalf of the

огgапizаtiоп.

Fоr the audited period, the officially

authorized rерrеsепtаtivе of the Tl-M's

activity is the executive dirесtоr Lilia

Сrаvсепсо who has ыgпеd аgrееmепts with

dопоrs. The Ьапk ассоuпt is mапаgеd Ьу

the executive director, Lilia Сrаvсепсо апd

fiпапсiаl mапаgеr, Nadejda Ojog.

This iпfоrmаtiоп complies with official ТЪМ

dосumепts, as well аý orders апd

арроiпtmепts.

4.3 We examine чагiочs project

bookkeeping accounts with their supporting

documents of receipts and payments in the

national счrrепсу апd verify whether а сlеаr

distinction is maintained between amounts

actually paid out at the point of time when

the accounting period ends.

tt should Ье noted that all рауmепts

covering рrоjесt cosfs flaye Ьееп made

based оп submitted bills, сопtrасts, апd tax

иyolbes.

4.4 We ехаmiпе whеthеr апу Ьапk

interest has Ьееп gained from

disbursements Ьу Tl-M апd/оr апу thiгd

Йr the audited period, the auditors have поt

fоuпd апу interest еithеr iп Tl-M's Ьапk

ассоuпfs оr iп ассоuпtiпg books.



рагtу.
ffitionofflxedassefs
has been inctuded iп the rероrt to local

authorities and is поt рrеsепt iп the Tl-M's

accounting books for project expenditure

pUrposes.

tt shoutd Ье noted that the organization's

flxed assefs аrе 76% wоm out. Of the 17 IT

assefs, опtу 7 wеrе acquired iп the /asf 3

уеаrs.
lt is rесоmmепdеd to wite off поп-wоrkiпg

iпfоrmаtiоп technotogy апd/оr update lT

equipment. Дlsо, equipment worth /ess fhал

12,0ОО lei from О6.О3.2024 (ассоrdiпg to the

оrdеr of regutatory authorities) should Ье

trапsfеrrеd to the category of lowvalue апd

quickly wеаriпg items with 100% wеаr, Suсh

adiusfmenfs witl facititate ассоuпtiпg апd

reporting.

ing for long-

tеrm assets and апу depreciation that does

not rерrеsепt actual рауmепts iп the

rечепче and payment ассочпt sense,

ffipares fhe рауrоll

са!сulаtiопs mопthlу for each project

ассоrdiпg to budget liпеs. The executive

director then validafes and approves the

payrolt dосumепts. Дftеr payroll dосumепts

are reviewed, the ассоuпtапt initiates

рауmепts iп the опliпе Ьапkiпg sysfem for

approval. The Tl,M's executive directorthen

approvesthe рауmепt.

catculation of sa/aries апd related

сопtriьutiопs ь dопе iп the automated

ассоuпtiпg sysfem (1,С vеrsiоп 8) апd

corresponds to the fiпапсiаl апd Ьапk

dосumепts апd tax repods.

we must mепtiоп that social апd health

iпsurапсе contributions hауе Ьееп соrrесt,

The tax апd salary сопtriЬutiоп calculation

fuпсtiоп аrе automated апd performed Ьу

ffir рауrоlls and

salaries paid their being in accordance with

the grапt contract and whеthеr the salary

costs debited to the project аrе rеgчlаrlу

епtеrеd in accounting iп а systematic way

throughout the уеаг.



accounting software. Payroll software

fesfиg ftas поt revealed significant

deviations frоm salary records апd tax

legislation. The auditors believe that the

cosfs of staff апd other specialbfs asslgned

to projects have Ьееп calculated based оп

the salary agreed iп the рrоjесt budgets.

Resulb of the audit of the financial activities of Tl,M

Having реrfоrmеd the audit рrосеdчrеs, We сап state with а sufficient degree of сеrtаiпtу

that financiaI statements соrrеsропd to the accounting data and supporting sоurсе

documents:

о The organization's accounting policies comply with the legislation and practice of

accounting iп non-profit organizations. Tl-M comp]ies wjth the main provisions of

the accounting policy tor 2024;

о The salary costs wеrе debited to the pýects and чеrifiеd based оп supporting

documentation. Direct реrsоппеl costs аgrее with gross sа]аriеs (including socia]

and health iпsчrапсе) and wjth the tax reporting;

о дll the mопеу trапsfеrs wеrе made оп the basis of rесеiчеd invo]ces, and all the

essential expenses iпсчrrеd оп the basjs and аgrее with the conditions of the

agreements with the rеIаtеd organizations and аппехеs to those agreements;

. The financial rероrt includes а соmраrisоп between the actual costs of activities

апd budgeted costs fоr every budget item as approved Ьу Tl-M. pцect expenses

соrrеsропd to budget items;

. The auditor did not identify expenses not supported Ьу documents;

. Organization complies with tax laws as part of the activities;

о Tl-M complies with the рrосчrеmепt conditions adopted Ьу Iaw апd the contractual

provisions of dопоrs;
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Theaccrualaccountingmethodisusedwhendraftingfinancialstatements,whichis

acceptable fоr this type of Tl_M,s financial report to Iocal authorities;

Gash method is used to rероrt оп targeted financing to dопоr organizations;

Accounting books соrrеsропd with cash f]ow iп bank accounts;

The assets reflected iп the financial statements exist and belong to Tl-M and аrе

fully reflected in the accounting rесоrds;

дll the transactions iп the accounting books аrе reflected as of the time of their

actual оссчrrепсе.

Auditor

Chisinau, July't8, 2025
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